
Streamlined and Improved Inventory Related Operations

Digitization for Northgate Markets 
to Automate Its Ordering Process

Case 
Study

Time-consuming manual process involved for ordering and inventory work 

Automated inventory process now gives better insights into product quantities, 
ensures accurate matching to the order list

More accurate ordering decision making and enhanced inventory turns in the 
distribution centers

Reduced duplication efforts and minimized inventory errors

Economic gain in terms of time and money

Struggling with the offline process of capturing inventory and placing orders to 
various vendors

Huge manual effort involved in creating vendor wise delivery schedules and 
tracking related orders 

Greater risk of losing information and hard to manage missed orders
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About Happiest Minds Technologies                                                                                                                                                                                                                  
Happiest Minds, the Mindful IT Company, applies agile methodologies to enable digital transformation for enterprises and technology providers by delivering 
seamless customer experience, business efficiency and actionable insights. We leverage a spectrum of disruptive technologies such as: Big Data Analytics, AI & 
Cognitive Computing, Internet of Things, Cloud, Security, SDN-NFV, RPA, Blockchain, etc. Positioned as “Born Digital . Born Agile”, our capabilities spans across 
product engineering, digital business solutions, infrastructure management and security services. We deliver these services across industry sectors such as retail, 
consumer packaged goods, edutech, e-commerce, banking, insurance, hi-tech, engineering R&D, manufacturing, automotive and travel/transportation/hospitality. 
Headquartered in Bangalore, India; Happiest Minds has operations in USA, UK, The Netherlands, Australia and Middle East.

Our Website www.happiestminds.com. Write to us at business@happiestminds.com  

Northgate Markets 

Built a mobility solution to ensure streamlined ordering and paperless 
management of inventory with offline and online access

Developed tablet-specific responsive UI and functionalities to simplify administrative 
control, order review, service desk, and supervising process 

Migrated legacy data to the new system as per the business rules

Store-wise access and IP-wise access to person
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https://www.happiestminds.com/services/digital-transformation/
https://www.happiestminds.com/services/big-data/



