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Standardize the Quality 
processes to meet ever 
growing business 
complexities.

Administered the Happiest 
Minds proprietary Test 
Maturity assessment
framework model. 

Increased test coverage to business critical modules

Identified improvement areas 
to better Quality and faster
time to market. 

Necessitate Quality 
measures to increase 
the productivity gains.

Find Root causes for 
test process gaps 

Benchmarked the testing 
processes to identify 
improvement opportunities
to transform the test 
engineering lifecycle. 

Effective assessment of 
organizations skill sets, 
Test types, QA structure 
and gaps. 

Happiest Minds proprietary Test Maturity assessment framework

Maturity across Areas

Testing the Testing Process

About Happiest Minds Technologies 
Happiest Minds, the Mindful IT Company, applies agile methodologies to enable digital transformation for enterprises and technology providers by 
delivering seamless customer experience, business efficiency and actionable insights. We leverage a spectrum of disruptive technologies such as: Big 
Data Analytics, AI & Cognitive Computing, Internet of Things, Cloud, Security, SDN-NFV, RPA, Blockchain, etc. Positioned as “Born Digital . Born Agile”, 
our capabilities spans across product engineering, digital business solutions, infrastructure management and security services. We deliver these 
services across industry sectors such as retail, consumer packaged goods, edutech, e-commerce, banking, insurance, hi-tech, engineering R&D, 
manufacturing, automotive and travel/transportation/hospitality.
Headquartered in Bangalore, India; Happiest Minds has operations in USA, UK, The Netherlands, Australia and Middle East.

 business@happiestminds.com

Overall Skill Assessment
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