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We have a systematic approach to ensuring leadership continuity within an organization by recruiting and/or encouraging individual
Happiest Minds to grow and take up key leadership roles. It is important to ensure that succession planning is closely tied to our
long-term business strategy and goals. As a process, we engage with our executive and senior leaders and clearly define the
development of key talent and ensure that the successor understands his/her role in the process and knows what is expected of
them. We do a Talent Risk assessment at regular intervals and make required interventions in time.



