
Happiest Minds build, change and run 
Managed Governance, Risk & Compliance 
(Managed GRC) on RSA Archer platform. 
Headquartered in Bangalore, India, 
Happiest Minds has operations in the US, 
UK, The Netherlands, Australia, Middle 
East and Turkey. Our team of certified and 
practicing RSA Archer experts offers a full 
lifecycle of consulting and services.

ARCHER
SERVICES
COMPETENCY

https://www.happiestminds.com/services/governance-risk-and-compliance/


OUR STRUCTURED 
APPROACH ALLOWS 

CLIENTS TO 
CUSTOMIZE 

SOLUTIONS TO 
THEIR UNIQUE 

REQUIREMENTS!

Quickly leverage your investment in RSA Archer 
by minimizing business bottlenecks. We take a 
top-down approach to understand the pain 
points of our customers and tailor the Archer 
implementation unlike few other RSA Archer 
implementers who focus on vanilla 
implementations.

Our Archer-specific accelerators, approach and 
methodology enables customers to fast-track the 
design and implementation process, reducing the 
overall implementation time.

We have a large team of RSA Archer certified 
consultants with implementation experience at 
both large, complex organizations and smaller 
companies with limited budgets. This team brings 
a powerful combination of GRC domain and 
technology experience which equips us in 
managing and meeting stakeholder expectations.

USE CASE CAPABILITIES

Happiest Minds has implementation and support experience in use cases covering almost all of 
the 7 core solutions

Establish GRC platform to manage all Third Party 
relationships and engagements while reducing 
risks and monitoring performance

Improve the complete audit lifecycle and 
transforming the efficiency of audit department 
through use cases Audit Engagements and Work 
papers, Audit Planning and Quality.

Provide support for first line of defense 
self-assessments and top down and bottom up 
risk assessments through use cases in Enterprise 
& Operational Risk Management solutions

Archer Integration with SIEM, Vulnerability 
Management and other third party applications

Protect organization's day-to-day operations 
during unexpected events by performing 
Business Impact Analysis and planning for 
Business Continuity and IT Disaster Recovery

Reduce the risk of security threats and provide 
management a view of their cyber security posture 
through implementation of use cases in IT Security 
Risk Management and Regulatory Compliance 
Management solutions

SOX Compliance Audit using On Demand 
Application

Upgrade Archer from 5.x to 6.x
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https://www.happiestminds.com/services/cyber-security/
https://www.happiestminds.com/solutions/compliancevigil/


Happiest Minds has successfully 
carried out many global engagements 

with customers across multiple 
domains such as Energy, Education, 

Financial Services, Healthcare, 
Consulting and Audit Firms

RSA ARCHER
IMPLEMENTATION SERVICES

Whether you need complete pre-packaged use 
case/solution or bespoke assistance from our 
RSA Archer Certified experts, our Professional 
Services group will deliver solutions that 
address your requirements. The service 
offerings are flexible and can be tailored to 
your business’ needs.
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MANAGED
ARCHER

SERVICES

1 Managed Service offering provides the people, processes and 
technology to efficiently manage the customer’s GRC program. It is 
a packaged offering including product license, hosting, initial setup, 
configuration and ongoing management, which provides several 
benefits such as high service levels, significant cost reduction and 
increased transparency. 

ARCHER
PROFESSIONAL

SERVICES

2 Our team of expert consultants provides guidance for architecture 
design and configuration for both new RSA Archer implementations 
and the transformation of existing applications. We have a 
consistent, predictable and scalable approach to suit a variety of 
scenarios from individual use cases to large enterprise integration 
projects.

ARCHER
UPGRADE
SERVICES

3 Our bouquet of upgrade services covers infrastructure upgrade, 
configuration updates, integration with third party applications, or 
seamless transition to the latest version. Our upgrade methodology 
ensures that you are able to leverage the new technical features and 
enhancements in the shortest time.

We’ve developed our 
own GRC implementation 
methodology with 
deliverables and exit 
gates at the end of every 
phase

Flexible approach for 
implementation 
(Waterfall/Agile/Hybrid) 
based on requirements

Repository of best 
practices for effective 
GRC configuration

We help companies successfully deploy RSA Archer programs which are both rooted in 
industry best practices and aligned to their business. It is our goal to ensure that our 

clients gain competitive advantage through our rapid deployment and verified 
implementation approach. 

www.happiestminds.com

To know more about our offerings. Please write to us at business@happiestminds.com

www.happiestminds.com
mailto:business@happiestminds.com



