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Beyond the Al Hype & Into the
Enterprise with Happiest Minds

The pace of business is now set by Al, forcing organizations to adapt or risk being left behind.
The ability to harness Artificial Intelligence is the key differentiator for business success. As
technology advances, organizations are moving beyond simple data literacy to embrace
comprehensive, Al-driven transformation. To remain competitive, businesses must cultivate an
Al-first culture that enables deep, predictive insights and fuels intelligent, automated
decision-making.

This strategic shift is already well underway. The Generative Al market alone is poised to grow
at a staggeringi37% compound annual growth rate (CAGR) through 2030. Recognizing this
opportunity, organizations are heavily investing in Al to drive innovation, enhance efficiency,
and unlock new revenue streams. Happiest Minds is at the forefront of this movement, helping
businesses turn Al’s potential into tangible value.

The rewards for successfully embracing this transformation are substantial. Al-driven
decision-making at scale has been shown to boost revenue by 6-20% and deliver a 3%+
increase in EBIT. In this era of digital disruption, leveraging Al is no longer just an advantage, it
is a fundamental necessity for growth and resilience.
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Challenges in
Operationalizing Al

While the promise of Al is clear, turning that promise into
enterprise-wide value presents several hurdles. From fragmented
data to the complexity of new models, organizations must navigate
these challenges to make "Operationalizing Al" a reality.

O 1 The Fractured Data Foundation

»
»

Data remains siloed across departments, platforms,
and tools, preventing the unified insights needed to
power reliable Al. Without a consolidated data
foundation, built on modern data pipelines, lakes, and
customer data platforms (CDPs), organizations
struggle to train effective models and deliver
consistent analytics across the enterprise.

O 2 The New Scale of Al

The explosion of complex data (text, image, and
speech) demands a new level of architectural
scalability. To support advanced Al workloads,
organizations must move beyond legacy systems to
high-performance, cloud-native infrastructure that can
handle real-time processing and scale elastically with
demand.

O 3 The Trust Imperative in an Al World

As Al becomes embedded in critical decision-making,
trust is paramount. Data quality, lineage, and
governance frameworks must evolve to include
Al-specific controls for transparency, fairness, and
compliance. This means managing and monitoring
every component of your Al systems, from
retrieval-augmented generation (RAG) to agentic
workflows, with the same rigor as traditional data
pipelines.

O LI_ The Cloud
Cost Conundrum

With a proliferation of powerful cloud tools
(AWS, Azure, GCP, Databricks, Snowflake),
managing costs without sacrificing
performance is a critical balancing act.
Organizations must optimize storage and
compute, rationalize legacy Bl platforms,
and adopt intelligent workload
orchestration to ensure that innovation
remains sustainable and cost-effective.

O 5 Bridging the Gap from
Data to True Intelligence

The future of analytics is not just
dashboards; it's intelligent agents that can
reason, act, and adapt. The challenge lies
in building and integrating these agents,
from natural language interfaces to
autonomous workflows, so they can
effectively interact with your complex data
landscape. This is the final frontier in
redefining productivity and unlocking
intelligent decision-making.

Becoming an Al-augmented organization is a multidimensional evolution. By addressing
foundational challenges in data engineering while embracing the frontiers of generative and
agentic Al, businesses can unlock unprecedented value, agility, and a true competitive edge
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Our End-to-End Offerings
to Support Your Al Journey

At Happiest Minds, our dedicated Generative Al Business Services (GBS) unit empowers
businesses to overcome these challenges and unlock actionable insights through
advanced Al, analytics, and automation. Our expertise spans Generative Al, computer
vision, predictive analytics, and Al-driven decision-making, helping you make
"Operationalizing Al - Made Easy" a reality.
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From Strategy to Scale: How We Make Al Operational

At Happiest Minds, we understand that operationalizing Al is a journey from a solid data foundation to
intelligent, scalable systems. OurXGenerative Al Business Services (GBS) unit¥provides end-to-end
expertise to navigate this journey, ensuring you overcome key challenges and unlock tangible
business value. We don't just build models; we deploy robust, enterprise-grade Al solutions that work.

Building the Al-Ready Data Foundation
Effective Al is built on a foundation of clean, unified data. We help you break down data silos and

create a single source of truth.

Unified Customer 360: We build Modern Data Platforms: We engineer robust
comprehensive customer data platforms data pipelines and modern data lakes on
(CDPs) that enable hyper-personalized platforms like Azure, AWS, and GCP, ensuring
marketing, enhanced customer experiences, your data is not just stored, but ready for

and intelligent cross-sell/upsell opportunities. complex Al workloads.
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We help you move beyond dashboards to intelligent systems that can reason and act. Our expertise
in Agentic Al transforms how your business operates.

O 2 Deploying Intelligent Agents & Autonomous Systems

Custom Al Agents: We build intelligent agents GenAl Research Companion: Our proprietary
and co-pilots that automate complex workflows, solution automates labour-intensive tasks like
from NL2SQL interfaces that democratize data summarizing documents and managing
access to autonomous systems that streamline projects, boosting productivity and enabling
research, analysis, and operations. your teams to focus on high-value innovation.

Ensuring Enterprise-Grade Al at Scale
A successful pilot is just the beginning. We ensure your Al solutions are scalable, reliable, and

cost-effective in production.

MLOps & Governance: We implement robust High-Performance Computing: Our expertise
MLOps pipelines for continuous integration, includes real-time inference, multi-GPU
deployment, and monitoring of your Al processing, and Spark-based systems
models, ensuring performance, transparency, designed to handle the most demanding Al
and governance. workloads efficiently.

Accelerating Value with Applied Al Solutions

We offer a suite of proven, ready-to-deploy Al solutions that solve specific business problems and
deliver rapid value.

Nethra for Computer Vision: Our vision Demand Forecasting: Powered by modern
analytics framework automates processes like data platforms and enhanced with

quality inspection, document processing Reinforcement Learning, our solution optimizes
(OCR), and safety monitoring to drive accuracy supply chain and inventory planning with

and efficiency. greater accuracy and adaptability.

VValue Delivered Across Industries
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For more information, write to us at

happiest minds

Born Digital . Born Agile

www.happiestminds.com

About Happiest Minds Technologies

Happiest Minds Technologies Limited (NSE: HAPPSTMNDS), a Mindful IT Company, enables digital transformation for
enterprises and technology providers by delivering seamless customer experiences, business efficiency and actionable insights.
We do this by leveraging a spectrum of disruptive technologies such as: artificial intelligence, blockchain, cloud, digital process
automation, internet of things, robotics/drones, security, virtual/ augmented reality, etc. Positioned as ‘Born Digital. Born Agile’,
our capabilities span Product & Digital Engineering Services (PDES), Generative Al Business Services (GBS) and Infrastructure
Management & Security Services (IMSS). We deliver these services across industry groups: Banking, Financial Services &
Insurance (BFSI), EdTech, Healthcare & Life Sciences, Hi-Tech and Media & Entertainment, Industrial, Manufacturing, Energy &
Utilities, and Retail, CPG & Logistics. The company has been recognized for its excellence in Corporate Governance practices by
Golden Peacock and ICSI. A Great Place to Work Certified™ company, Happiest Minds is headquartered in Bengaluru, India with
operations in the U.S., UK, Canada, Australia, and the Middle East.

To know more about our offerings. Please write to us at business@happiestminds.com



