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Integration of Distribution 
Channels for Life Insurance Company

ARCHITECTURE OVERVIEW

Case Study: Integrated Distribution Portal

OUR
SOLUTIONS

Integration of portal 
with 13+ applications 
on various technologies

Scalable, easily 
extendable to mobile, 
multi layer security and 
multi language support

TOOLS/
TECHNOLOGIES

Ensuring sales personnel 
become self-sufficient with 
instant access to required 
tools and information online

Enhanced retention
of sales force through 
better engagement and 
supporting systems

Enabling business to 
retain existing partnerships 
and attract new ones

BUSINESS
IMPACT

Compliance to ISO 
27K and certified 
against top 10 
vulnerabilities of 
OWASP

13+

Cust Service- Download 
Servicing Forms, View Pol 
Status, Unit Statements
Updates- NAV Update

Knowledge- Tools & Cal, 
Downloads, Prod info.

Customer Portal

Service Request- 
Helpline, Raise 

Query/ Issue

Agent
Helpdesk

Website

Knowledge- e Learning
Gen Info- FAQ,

Escalation Matrix
News & Updates- News 

Updates, Contest Launch,
Exam Results, Prod 

Comparison
MIS- Commission Rate 

Chart

Cust Service-
Letters & Notices

Collaboration- 
Email, Inbox, 

SMS

Customer
Service

NB- Login 
Status Details

Policy Status

Snapshot, 
Dashboard

MIS

LMS- Assigned 
Leads, Conv Rate, 

Disposition, 
Campaign Updates, 

Create Leads

CRM/ LMS
New Business-

Proposal 
Tracker

Proposal
Tracker

Planner- Create 
Planner, Act, Mgmt, 
View Report Card, 

Feedback & Review, 
Notes, Alerts

Sales Planner

MIS- Incentive Summary, 
Incentive Statements, 

Contest Update
Pro�le- Team Profile, 

Hierarchy Mgmt,
Licensing Details,

Commission

Quote
Management System

Renewals-
Cust Details, Lapse 
Status, Surrrender, 
Assigned Customers
NB- Alert, Update 

Requirements

Policy Admin

IDP

IDP Solution

IBM WCM, Websphere, Log4j, Spring, CXF, Microsoft Ad, Google Analytics

BUSINESS
REQUIREMENTS

Integration of 
distribution channels 
with a single consolidated 
front end interface

Introduction of single 
window for servicing 
and improvement in 
productivity of 
distribution channels

Enforcement of 
disciplined and 
effective usage of 
application ecosystem 
by agents and partners

About Happiest Minds Technologies 
Happiest Minds, the Mindful IT Company, applies agile methodologies to enable digital transformation for enterprises and technology providers by delivering seamless 
customer experience, business efficiency and actionable insights. We leverage a spectrum of disruptive technologies such as: Big Data Analytics, AI & Cognitive 
Computing, Internet of Things, Cloud, Security, SDN-NFV, RPA, Blockchain, etc. Positioned as “Born Digital . Born Agile”, our capabilities spans across product 
engineering, digital business solutions, infrastructure management and security services. We deliver these services across industry sectors such as retail, consumer 
packaged goods, edutech, e-commerce, banking, insurance, hi-tech, engineering R&D, manufacturing, automotive and travel/transportation/hospitality.
Headquartered in Bangalore, India Happiest Minds has operations in USA, UK, The Netherlands, Australia and Middle East.

To know more about our offerings. Please write to us at business@happiestminds.com
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