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Innovative Solutions for Modernization in Retail 

The Customer 

A leading retailer with more than 2600 stores across 

US and Canada catering to home appliances, 

consumer electronics, hardware, apparel, home 

decor, automotive repair and maintenance. Largest 

provider of home services with more than 11 mi 11 ion 

calls serviced annually. 

The Need 

Retail Business Scenarios viz. In-Store Management, 

Warehouse Management, Mobile Commerce, 

Consumer Experience, Product Information 

Avai la bi I ity, Loyalty, Analytics, Advertising, Location 

Demographics, Workforce Management, et al. is all a 

recipe for transformation. The need for 

modernization of course has to be aligned with 

consumer behavior - their trends, lifestyle and their 

power to demand and influence the change in 

business processes. 

Consumerization of the industry coupled with the 

ubiquitous potential of mobile/smart devices and 

catering to an Informed, Well Connected Customer 

builds up an immense challenge as well as 

opportunity to retailers. 

Cementing of 

Customer Loyalty is 

important 

■ Customer: A Large Retailer facing challenges of

Consumerization due to technological advancements

and looking forward to a next Generation Integrated

Format Retail.

■ Solution: Happiest Minds implemented a bouquet of

transformational solutions ranging from warehouse

process management to customer interface touch

points. Developed an integrated mobile enabled

platform using Interactive Tablets as kiosks and iPods

as communication devices providing Workflow

automation for improved Warehouse operations, In­

Store Operations, Unified Communication, Digital

Displays, Self Service Kiosks, BI, Analytics and

Reporting.

■ Benefits: Optimized Workflow Processes, Information

on Demand, Quick Turnaround limes, Faster Price

updates and corrections, Ability to do near Real Time

product reconciliation and KPI Monitoring of

applications and products leading to Enhanced

Customer Experience and Improvement in overall

Business Agility and Efficiency.

Snapshot of Case Study 

point from "Search to 

Know" to "Transact to 

Purchase" 
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Integrates Product Catalogues and Brochures with reviews, demos and embedded 
multimedia content

Seamless availability of product information across web, iOS and Android tablets/devices 

for associates and consumers



Built Bl and Analytics Reporting Platform for Managers to enable insight into 

4KPI Monitoring 

■ Performance Trend Reporting for location, product and workforce
■ Drill Down Functionality for 300+ matrices enabled on web and mobile
■ Rewards and recognition of talent based on department and region
■ Improved customer experience by bringing Right Product for the Right

Customer at the right time
■ Cost and Time related Performance Analysis

■ On Demand Near Real Time Analytics to facilitate faster decision making

■ Allows gamification of performance management

Technologies Used 

Mobility 

iOS, iPad, 

iPod, Android 

Bl, Analytics, 

Reporting­

Data Stage, Jasper, 

Teradata 

The Happiest Mind Differentiators 

Happiest Minds expertise in disruptive technologies like Mobility, Bl & Analytics, Workflow Integration, Cloud along with 

Program Management and Domain Expertise enabled transformation to Next Generation Retail. 

The Happiest Minds team demonstrated strong capability in 

I End to End Implementation from Idea Conceptualization, Requirements Gathering, 
Program Management, Implementation and Rollout 

I User Experience and Workflow Design 
I Digital Transformation of Business Workflow 
I Integration across multiple devices and applications 

About Happiest Minds Technologies:
Happiest Minds, the Mindful IT Company, applies agile methodologies to enable digital transformation for enterprises and technology 
providers by delivering seamless customer experience, business efficiency and actionable insights. We leverage a spectrum of disruptive 
technologies such as: Big Data Analytics, AI & Cognitive Computing, Internet of Things, Cloud, Security, SDN-NFV, RPA, Blockchain, etc. 
Positioned as “Born Digital . Born Agile”, our capabilities spans across product engineering, digital business solutions, infrastructure 
management and security services. We deliver these services across industry sectors such as retail, consumer packaged goods, edutech, 
e-commerce, banking, insurance, hi-tech, engineering R&D, manufacturing, automotive and travel/transportation/hospitality.                                                                                                   
Headquartered in Bangalore, India; Happiest Minds has operations in USA, UK, The Netherlands, Australia and Middle East.
                        To know more about our offerings. Please write to us at business@happiestminds.com
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https://www.happiestminds.com/services/digital-transformation/
https://www.happiestminds.com/services/artificial-intelligence-cognitive-computing/
https://www.happiestminds.com/services/blockchain-solutions-services/
https://www.happiestminds.com/services/robotic-process-automation/
https://www.happiestminds.com/



