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Total Cost of Ownership for migrating to Cloud is one of the most 
critical inputs for Cloud Migration decision making process. Migration 
can be an expensive process due to the various cost models available in 
the Cloud. At Happiest Minds, we work very closely with the 
Application and Infrastructure Teams, understand the landscape in 
detail, business goals and rationale for Cloud Migration and perform a 
thorough analysis to come up with the Total Cost of Ownership for 
moving the Infrastructure and Application to the Cloud.

CLOUD 
ASSESSMENT 
AND TCO 
DETERMINATION

One the biggest challenges the enterprises have been dealing with is 
the migration of legacy applications to the Cloud. Most of these 
applications run on heterogeneous infrastructures and operating 
systems and have been optimized for those environments. Migrating 
them to the cloud just by doing Lift-And-Shift may not be the best 
solution as those applications might fail to take advantage of the 
benefits that the Cloud Platform offers. Therefore, most of these 
applications need to be re-designed or re-architected to run optimally 
on the Cloud. We use some of the Industry best practices, to ensure 
that when applications are migrated, enterprises leverage the full 
benefits of the Cloud. 

APPLICATION 
MIGRATION TO 
CLOUD

Leveraging the Cloud Native features, and the functionalities that the 
PaaS components provide in the cloud can help build rich 
functionalities in the Applications. Some of the examples are Serverless 
Architectures, Analytics and Conversational Interfaces. Our Team of 
Cloud Developers and Architects ensure that the requirements are well 
understood and an Architecture & Design of the Application is arrived 
at, leveraging the Cloud Native features of the platform.

BUILDING 
CLOUD NATIVE 
APPLICATIONS

Write to us at:
Business Contact: business@happiestminds.com 
Media Contact: media@happiestminds.com

OUR SERVICE
CATALOGUE

ASSESSMENT & ADVISORY

• Cloud Maturity Model

• Profiling & Runtime
Management

• Portfolio Analysis

• Cloud Pricing & ROI - Business
Case

• Security - Application & Data

• Behavior Analysis of Websites

TRANSFORMATION & 
MIGRATION

• Migrate Applications

• Integrate Applications

• Greenfield Development

• Proof of Concept

• Devops

• Monitoring

• Orchestration

• Metering

• Automation

• Self-Service

SUSTENANCE & 
OPTIMIZATION

• Managed Services

• Augmented Cloud Capacity

• Transformation Projects

• Optimize Cost
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