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sSuccess Story

Objectives
Faster and more predictable Developed a ThingWorx (IoT-based) Cloud application Reverse supply chain using backward
manufacturing cycles Lo traceability

[dentified the best-suited gateway for the client and developed appropriate edge
Obtain real-time visibility into software o Guctiv 4 4 reliabil

- lgner proauctivity anad mcreased reliapiity

EUTENT Mg e e | N - N | _. due to end-to-end tracking via the Cloud
Track multiple factories to ascertain Devgloped a productpn ggleiglite]aigle; apphcatpn to facilitate data—dmygn decision platform
output from each makmlg. Order aﬂlqcaﬂon to the most appropnatlel manufacturing facility based on

capacity and efficiency trends/rating of each facility Reduced loss on order completions
Avold delays by sending shop-floor
Insights (on efficiency, possible Enhanced manufacturing capabilities, enabling the supply chain to operate on lower
downtimes, etc.) and feedback to Inventory

Complete process automation, enabling faster
go-to market, and timely & actionable sales

factory managers

Enabled efficiency calculation of units based on time taken from purchase order (PO)

Collate manufacturing data . .
generation to order completion

(efficiency, capacity,
work-n-progress updates, order
status, etc.) from a manufacturing
unit to decide allocation of future
orders based on the insights

Cloud migration framework with minimal

disruption to business

Reduced capital and operational expenditures

Trace apparel in outlets back to the
fabric where it was created

Garment Barcode Intel PTC Thingworx Production ADbility to track defective apparel back to the

Rolls Scanner Gateway [oT Platform Monitoring fabric code and fabric manufacturer via
(BSO1) Application packaging barcode and RFID tags
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