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Strategy and Objectives

o Consolidate Infrastructure Spread Across Co-Lo Facility and
Multiple Public Clouds

o Improve DR & High Availability Capabilities

o Improve Security Across DC, Cloud, End-User and Network
Infrastructure

o Round the Cloud Infrastructure Monitoring
O Address Incident/Change/Problem Process Gaps

www.happiestminds.com



Solution

O Discovery, Assessment, & Gap Analysis of the AS-IS Landscape
0 Defined Future Roadmap and the TO-BE Architecture
o0 DC Consolidation & Optimization

o0 AWS Cloud Implementation and Migration of Critical Business
Applications

o SLA Driven 24/7 Monitoring and Management Services

Enablers

o End-to-End Capabilities in Consulting, Design, PoC, Implementation and
Migration Services Cloud, DC, 0365, Network & Security Technologies

o A Phased Migration Approach to Minimize Business Disruption

o ELLIPSE Platform Based Delivery of Shared Services

Digital Secured Infrastructure Delivered

Improved Efficiency Improved Security for Cloud and
and Uptime End User Applications
A Scalable Platform for Future Cost Savings of 30% with
Growth with Reduced Time-to-Market Higher Service Levels

wietous bUsiness@happiestminds.com

About Happiest Minds Technologies

Happiest Minds, the Mindful IT Company, applies agile methodologies to enable digital transformation for enterprises and technology
providers by delivering seamless customer experience, business efficiency and actionable insights. We leverage a spectrum of disruptive
technologies such as: Big Data Analytics, Al & Cognitive Computing, Internet of Things, Cloud, Security, SDN-NFV, RPA, Blockchain, etc.
Positioned as “Born Digital . Born Agile”, our capabilities spans across product engineering, digital business solutions, infrastructure
“' happlest minds management and security services. We deliver these services across industry sectors such as retail, consumer packaged goods, edutech,
The Mindful IT Company e-commerce, banking, insurance, hi-tech, engineering R&D, manufacturing, automotive and travel/transportation/hospitality.

Born Digital . Born Agile Headquartered in Bangalore, India; Happiest Minds has operations in USA, UK, The Netherlands, Australia and Middle East.
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