It’s your values that help
build a strong enterprise

Ashok Soota

Responsible entrepreneurs are a special
breed, seekingto transform industries ...

and think far beyondwhat is required of
business leaders —Carol Sanford

t’'saquote from Gandhi that’s often
repeated: “My life is my message”.
don’t want to claim I picked up
things from Gandhi, that would not
beright, but I dobelieve strongly in
these words that sum up his philoso-
phy. It applies to all of us. Our lives are
tobeledin congruence with ourvalues.

I have always seen integrity as a
black-and-white issue. I have taken it
for granted for my people and for
myself, unless proven otherwise. The
principles that have steered me
have guided how I react in a
business situation.

In the more than 50 years of
my career, I've been an intra-
preneuras well as an entrepre-
neur. With a single-minded
focus on evolving the company

It'snot just forthe individual, itis also
critical foracompany to be governed by
values. When faced with ethical para-
doxes or moral dilemmas in business,
values are what really guide our behav-
iour every single day.

Theimpact ofvalues-driven leaders
onthe company, its people, its custom-
ersand its shareholdersis very power-
ful. When the founders are true to prin-
ciples, it drills down to every single per-
son on the team, building an ethically
resilient and morally strong organiza-
tion that can withstand the onslaught of
avolatile and ambiguous environment,
inanincreasingly competitive market.

The principle of fairness also makes
itimperative foraresponsible entrepre-
neur to do good both by his team and

The principle of fairness makes it
iImperative for a responsible
entrepreneur to do good by both
his team and his shareholders

the end, also becomes relatively less
important. What is important is the
appreciation one gets in the share price
through the results we deliver and the
growth we experience.

It is important to have our happiest
people contribute equally towards hap-
piest customers and happiest share-
holders. One must be fair and generous
in as many ways as one can be with one’s
team. They are the ones who are help-
ing to deliver the result with a business
model that helps them achieve this.

HARD DECISIONS

Even when one has to make difficult
decisionsin business, it isimportant to
be fairand empathetic. These are ideals
that can be adapted to business. Other
than for integrity reasons, I
never needed to make a deci-
sion on parting with people
until Happiest Minds. Although
none of the decisions were
wrong, and were done with due
diligence, they had me think-
ing. A philosophy of being

from the inside out, it hasbeen
afulfilling journey of collaboration and
innovation. The opportunity to be led
by one’sinnate principles and the sense
of ownership one feels from being an
intrapreneur are important to me.

First, governance in every respect is
important to me. Second is fairness in
everything one does. It is important to
be fair not just in day-to-day business
situations but more so, in negotiations.
There are times when you approach
other parties with the power you have
over them as you are larger. The right
approachin these situationsisto be fair
and not take advantage.

My third principle is building rela-
tionships. In situations such as joint
ventures, what stands the test of time is
awin-win approach.
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hisshareholders. You cannot take care
of one category and not the other.

A good example is the stock options
we have created. We have the most
extensive stock option programme in
the industry, four times wider in cover-
age than any other Indian IT services
company. We coveredall 2,500 people
in Happiest Minds as of January 2020.
So, everyone benefited when we went
publicin September.

And now that we have gone public,
we must continue to give people fair
remuneration. We have to decide, after
the contribution to the government
towards taxes, how much we want to
retain for growth in the company and
howmuch we want to pass on to share-
holders as dividend. That pathway, in

mindful and being fair helps
make the right decisions.

Tobe fair to the people concerned, it
was in their best interest to move on and
be successfulin another environment.
We have been mindful enoughto allow
them asoft landing and let them retain
stock. For example, we once had to part
ways with a capable and competent
leader who was overly harsh with his
team. We cannotrun acompany called
Happiest Minds with leaders who make
it impossible to happen. One must be
true to one’smission and one’s own val-
ues in everything that one does.
AstoldtoSharon S. Rajkumar.
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