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Proven GCC Experience Across Industries
Partnered with leading GECs in automotive,
manufacturing,\BFESI, retail, and healthcare to build Al
CoEs and digital transformation programs.

Al-First by Design
GenAl and Agentic Al aré core
to how we design, bdild, and
deliver solutions,
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Al-Native Delivery Model
Our Al Services Delivery Platform
enables human/and Al to work
together to'deliver faster, better,
and at lower ¢ost.
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Agentic Al Leadership

End-to-end Agentic Al capabilities spanning Al
assistants, domain copilots, Al-native platforms,
ITSM, cybersecurity, and operations.
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% Turning Al %\
as a Core
Enterprise
Capability

Ecosystem Advantage with Hyperscalers

Leverage strategic partnerships with Microsoft, AWS,
and Google to deliver certified Al architectures and

co-innovation ppportunities.
Proven at Scale

Multiple GenAl & Agentic Al use cases
have moved from' early prototypes to

live, repeatable solutions for clients.

Responsible and Ready
Responsible Al by default, with
75%+ GenAl-enabled developers &
testers and a talent.base with 600
Alspecialists.
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Industry Al Innovation
Building Al solutions and accelerators to improve
business efficiency across Business domains.
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Enterprise Al Platform

Co-creating Enterprise Value with GCCs at Scale

AI-POWERED BUSINESS & INDUSTRY SOLUTIONS

Cloud &
Agentic Ops
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Cybersecurity

~ Agentic
Workflows

Driving enterprise transformation across the value chain

OUR Al SOLUTIONS

Rel(Al)Build

@ Industry Al
(Y] Solutions

-

~N

. ENTERPRISE Al PLATFORM SecAlGenie
- 8
Y & = d —_—
Al Agents & Reusable Enterprise Workflow Responsible Al Governance Multi-model Al ? .
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Higher Operational

CP@ Efficiency
Al-led automation driving
productivity and cost optimization

Faster Al Adoption
Accelerate time-to-value
for our customers

© Happiest Minds.
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Long-Term Growth
Enablement

Stronger differentiation, deeper
engagements, sustainable growth

Scalable Al Solutions
Reusable assets powering
industry-focused innovation



GCC Services
Our Delivery Framework

GCC STRATEGY & ARCHITECTURE

Foundation and Operational Model Execution and Service Digital and Performance,

Strategic Planning and Organization Program Enablement and Innovation Culture and
Design Management Ecosystem Capability Scaling

DIGITAL BY DESIGN GCC MODEL

Al/ML Engineering Capabilities Accelerators & IP J Platform Engineering ExpertiseJ
el 8 L e Flexible Delivery Models Innovation Pods
Know-how
Partner Ecosystem Integration J Industry Domain Knowledge J Agile Delivery Pods J
Security, Al Ethics and Governance
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Talent as a Service Real Estate as a Corporate Functions Project Delivery as a

Talent Strategy & Workforce Service as a Service Service

Planning, Talent acquisition, Location strategy, Facility Finance operations, End-to-End Project
Development and planning, Workplace Procurement, Legal & Management, Agile Delivery
Engagement, Talent solutions, Facility compliance, Risk Frameworks, Resource
program management, management, Leasing & management Optimization &

Leadership hiring compliance, BCP Collaboration, Project
Governance & Reporting,
Quality Assurance & Risk
Management

Build with End-to-End Flexible Value

Leverage flexible GCC Models including BOT, BOTT, 3V, BOA, Hybrid (GCC+Offshore Development Center),
and Assisted GCC Build, all tailored to your strategic goals.
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Our Al-First GCC model and how we approach
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Digital, Data and Al Scale in selected Academy for Cost Optimization
Transformation areas Upskilling
DO MORE WITH LESS LARGE CAPTIVES MODEL ACADEMY MODEL REDUCED COST OF
TRANSFORM WITH Al Start with Staffing move Mutually agree on upskilling OWNERSHIP
GCCs wouldn't differentiate into PODs, Managed and scaling the team Automate and Optimize to
by scale anymore services reduce costs; Making GCCs

efficient
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Write to business@happiestminds.com for more information.

Happiest Minds Technologies

Happiest Minds Technologies Limited (BSE, NSE: HAPPSTMNDS) is an Al First, customer-centric digital engineering company committed to delivering
‘Happiest People . Happiest Customers’. With anintegrated approach that spans from chip'to cloud, Happiest Minds delivers secure and scalable solutions
across product engineering, cybersecurity, analytics,, and automation platforms. Happiest Minds brings purpose and precision to every engagement, helping
enterprises solve complex business challenges and fast-track their digital evolution across industry sectors such as Banking, Financial Services & Insurance
(BFSI), EdTech, Healthcare & Life Sciences, Hi<Tech and Media & Entertainment, Industrial, Manufacturing, Energy & Utilities, and Retail, CPG & Logjistics.

Happiest Minds has been honored by both the Golden Peacock Awards and the Institute of Company Secretaries of India (ICSl) for its exemplary Corporate
Governance practices. Guided by its mission of ‘Happiest People . Happiest Customers’ and consistently recognized as'a great place to work, Happiest Minds is
headquartered in Bengaluru, India, with a global presence across the Americas, UK, Europe, Australia, the Middle East, Africa, and Asia.
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